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To prepare a proposal



Technical Annex (Max 15 pages)

SECTIONS SUB-SECTIONS

S&T EXCELLENCE 

§ Challenge
§ Objectives
§ Progress beyond the State-of-the-art and 

Innovation Potential 
§ Added value of networking 

IMPACT
§ Expected Impact
§ Measures to Maximise Impact
§ Potential for Innovation versus Risk Level

IMPLEMENTATION
§ Description of the Work Plan
§ Management Structures & Procedures
§ Network as a whole
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COST Networking Tools: What to do ?

COST DOES NOT FUND RESEARCH



• Start not too late … (6 months in advance)
• Think about the general workplan of your action
• Work with a limited committed core group from different countries  
• But …to have a wide network of participants for the proposal helps 

if you get it 
• Write your proposal having in mind the evaluation criteria
• 15 pages but you must convince : the overall coherence is 

important 
• No budget ! 
• Read and read again … successful proposals
• Submit (score: 59/65) and…. re – submit your proposal (score: 

59/65)



EMPOWER-SE Research coordination objectives

1. Identifying and bridging SE conceptions and models in 
each national context.

2. Bridging different epistemological traditions (business, 
economics, sociology, political science, psychology, 
education, geography…).

3. Analysing the innovative contribution of SE in at least 5 
key industries.

4. Equipping major non-research SE stakeholders with 
robust knowledge through the organization local talks



EMPOWER-SE Capacitation coordination objectives

1. Gather scholars from different disciplines and geographical 
backgrounds to bridge separate geographical and 
disciplinary boundaries  (34 participant countries, 5 NNC, 3 
IPC).

2. Integrate researchers from COST inclusiveness target 
countries and young scholars into the international SE 
research community with the support of established 
scholars (more than 40% ITC,  ! now 50% ITC is required))

3. Train and strengthen a pluridisciplinary community of PhD 
students 

4. Foster new comparative research proposals, joint 
publications and mobility actions.
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Governance

MANAGEMENT
COMMITTEE

(1 meeting/GP)

WG 1
Foundations

M1 - M24

WG 2 
Industries

Migration, energy,
food, care, finance…

M12 M36

WG 4
Education and  
Dissemination

M1 -M48

WG 3
Eco–systems

M24 - M48

GRANT HOLDER
(EMES)

Composed of up to 2 members 
nominated by their respective CNC: 
priority on those who have been 
involved in the proposal.

CORE GROUP



§ Proposals are evaluated only on the basis of the evaluation 
criteria



After …



Start and end dates of Action Empower SE: December 2017-December 
2021

Participating COST countries: 37
Austria | Belgium | Bosnia and Herzegovina | Bulgaria | Czech Republic | Croatia | 
Cyprus | Denmark | Estonia | Finland | France | fYR Macedonia | Germany | Greece | 
Hungary | Iceland | Ireland | Israel | Italy | Latvia |Lithuania | Luxembourg | Malta | 
Montenegro | Netherlands | Norway | Poland | Portugal |Romania |Serbia | Slovakia | 
Slovenia | Spain | Sweden | Switzerland | Turkey | United Kingdom

Participating NNC: Albania, Armenia, Georgia, Lebanon, Morocco, Russia

IPC institutions: Australia, Brazil, South Africa, United States

Stakeholders: Ashoka, Social Economy Europe, Kooperationen, etc.



• One WG leader and three WG co-leaders are ECI.
• Special sessions, events and and co-organized events aimed

at ECI.

Early Career Investigators (ECIs)



Gender balance and ECI



ITC participation

• ITC participants with scientific leadership role:
- Action co-chair
- 4 WG co-leaders

• All ITC COST countries participate in the Action.
• Events hosted by ITC: 2MCM & 2WG1M; 



Core Group:
• Chair and Vice - Chair
• WG leaders and co-leaders
• STSM co-ordinator
• Communication officer
• Grant Holder manager
• …

The core group is central ! 



• What are the main advantages and scientific benefits of a COST 
Action?

- Wonderful instrument for strengthening and expanding a scientific 
network 

- Flexible (work inside each WG  can be adjusted year after year)
• Is the management of a COST Action time consuming? YES !!!!
- Administrative support (FSAC) to the GH), 
- Scientific coordination is time consuming 
• What are the main difficulties ?
- Cost Vademecum is your new bible  …
- The financial risk is taken by the GH (inisde in your own university

?) 
- No funds for the scientific coordination   …  a challenge
- Participation and …. contribution of each member (from the MC)


